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POCATOM:

MPEANPUATUE FTOCKOPNIOP;

IMOJIUTUKA AO «'HII HUUAP» B OBJIACTHU
SHEPI'OCBEPEXEHUS U DHEPT OO ®OEKTUBHOCTHA

Oco3HaBas 3Haummyro pois AO «[HL[ HUHUAP» (manee — WHCTUTYT) B TOBBIIEHWH JHEPTETUYECKOM
sdpdextuBHOCTH [ockopmopamuu «PocaTom», pykoBOACTBO HMHCTHTYyTa CUMTAaeT pealu3aliio MEPOTPUSATHH 110
SHEProcOEpeKEHNI0 ¥ TOBBILIEHUIO SHEPreTHYeckol 3(P(EeKTHBHOCTH OJHMM W3 TMPHOPUTETHBIX HaMpaBIeHAN
JEATENbHOCTH.

DHepreTUueckas MNOJIMTUKA OMNpeAeNseT uend W 3agauyd MHcTUTyTa B 00NacTd 3HEProcOepexeHus u
TMOBBILICHUs JHEPreTH4ecKol 3(G(PEeKTUBHOCTH, a TAKKE YCTAHABIMBAET MPUOPUTETHLIE HAMpPABJICHHS M MPUHLMIbI
peanu3aliy MEepONpUATHI [0 IHEPrOCOEPEREHUIO U IHepreTuyeckon IPHEKTUBHOCTU. DHEPreTUYecKas MOIMTHKA
HarpaBJieHa Ha CO3/IaHWe U pa3BUTHE SHEPreTHIECKOro MEHeDKMEHTa, a TakkKe YCJIOBU ¥ BO3MOKHOCTEW pean3alnn
MOTEHIMAJIA SHEProcOepeKeHUs U IHEPTeTUIECKOi 3P (PEKTUBHOCTH.

Hean:
®  [IOBBIIEHHE SHepreTHIecKoi 3 dexTuBHOCTH MHCTHTYTA;
®  CONENCTBHE peanu3aluM cTparterud [ ockopropamwu «PocaTom» B 00IacTH JHEprocOepexeHus W
TIOBBILIIEHUS SHEPTreTHIECKOi 3 HeKTUBHOCTH;
®  MPHOPHUTETHOE OOECTIEYEHNE HATIPABIICHUI SHEPTETHUECKO TTONUTHKH B AesTelbHocTH MHCTHTYTA.

3apaum:
e  BHEIPEHWE WHTEIUIEKTYyaTbHON CUCTEMBI yU€eTa SJHEPTOPECYPCOB;
®  CHIWKEHHME PacXojia SHEPreTUYECKUX PECYPCOB M MOBBIIEHNE YHEProd)PEKTUBHOCTH.

OcHOBHBIE NPHHIHIBI:

®  BLINOJHEHHE 3aKOHOJATENBHBIX M APYyrMX HOPMATHBHO-MPABOBLIX aKTOB B 0OJIACTU 3HEProCOEpEkEHUs M
TIOBBILICHUS YIHEPTETUUECKOH 3 HEKTHBHOCTH;

® [IOCTOSHHOE TMOBBIUIEHWE JHEPreTHIECKOW I(PQPEKTHBHOCTH TIPU OCYIIECTBIEHHH XO3SHCTBEHHOM
NeATETHHOCTH,

e o0ecrieueHHe KpUTEPUEB HANEKHOCTH, O€30MAaCHOCTH W SKOHOMUYECKOH J(PHEKTUBHOCTH  TIpH
OCYUIECTBJIEHUH [EATETLHOCTH 110 SHEPTOCOEPEKEHHIO U TIOBBILIEHHIO IHEPTETHIECKON 3PHEKTUBHOCTH;

®  OTBETCTBEHHOCTb 3a YHEPrOCcOEPEKEHNE U MOBBILIEHHE IHEPreTHIeCKOoil 3QPEKTUBHOCTH Ha BCEX YPOBHSIX
yrpasinenus MHcTuTyTa;

® [pWHATHE YNPABIEHYECKMX M MHBECTHLUMOHHBIX pPELICHHH C Y4eTOM MPUOPUTETOB B 00IAcTH
JHeprocOepekeHns U MOBILIEHUS IHEPreTHUEeCKOo 3G PEeKTUBHOCTH;

®  OTKPHITOCTb M JOCTYHNHOCTh MH(poOpMauuu o AedrensHocTd MHcTuTyTa B clepe sHeprocOepexeHus M
TMOBBILUEHHS JHEpreTHUeckoii 3 HeKTUBHOCTH.

IIpuopnTeTHBIE HAPaBIEHHS:

e BHe[IpeHUE MHHOBALMOHHOTO W 3HeprocheperaroLuero 060pya10BaHus U TEXHOJIOTHIA;

e pa3paGoTka M peanu3alUMs OPraHM3alMOHHBIX W  WH(OPMALMOHHBIX MeponpusTHiA B  obnactu
3HEprocoepex eHs;

e pa3paboTKa M COBEPIIEHCTBOBAHME OPraHM3ALMOHHOW M HOPMAaTHBHO-METOAMYECKOW Oasbl yNpaBlIeHHs
3HeprocOepekeHueM;

®  yCTaHOBJIEHME TPeGOBAHMI K SHEPreTHYeCcKOil 3)PEKTUBHOCTH OCHOBHOrO 00GOpYAOBaHWs W MPOAYKLMH,
3aKynaembIX s Hyxa MucTuTyTa;

e peanu3alMsA MPOEKTOB HOBOrO CTPOMTENILCTBA, PEKOHCTPYKLMM, TEXHOJIOTMYECKOro MepeBOOpPYKEHUs U
MOJIEPHU3ALIMHU C YUETOM TpeGoBaHuii B 061acTi SHEProcOepesKeH s U 3HeprodPPEeKTUBHOCTH;

e 0OyueHue, noBblIeHHEe KBanudukauud u wuHboOpMHpoBaHue paboTHUKOB MHCTHTyTa MO BOmpocam
3HEeprocOepeKeHus, IHEPreTHUecKoii 3QHEKTUBHOCTH U IHEPTETUYECKOTO MEHEKMEHTA;

e COBEpIIEHCTBOBAHWME OPTaHM3ALMM W YNPABJIEHHS SHEProcOepeKeHHEM W TOBBILIEHHEM SHEPreTHecKoi
3(p(heKTUBHOCTM Ha OCHOBEe TpeGoBaHMii MexayHapoaHoro cramapra MCO 50001:2011, a Takxke
CTaHIapTOB ¥ HOPMATHBHO-MPABOBBIX akTOB Poccuiickoi denepaunu.

I'naBHBbIe pe3yabTaThl peaju3aldd MOJIHTHKHA:
® [0CTMKEHWE YCTAHOBJIEHHBIX LENEBBIX TOKasaTeneil B 00NAacTM SHEProcOepeeHWs U TOBBILICHUS
IHEpreTHIecKo 3 HeKTHBHOCTH;
® [OBbILIEHHE N0XOAHOCTH Ou3Heca MHcTH cueTAPHEeKTUBHOTO UCTIOb30BAHUA SIHEPrOpeCypCoB.
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